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Introduction
Goal

The goal of the current document is twofold:
1)

to provide an assessment of the self-perceived risk factors;

2)

to provide an overview of newly emerging technologies that are relevant to the Lirics
project.

This self-assessment has been carried out in order to:
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•

Make the choices that have been taken in the project so far more explicit;

•

Evaluate the choices: which choices are safe choices and which one are more
risky;

•

Evaluate whether the current technologies are most optimal for reaching the project
goals, and determine possible directions for future work, using potentially more
suitable technologies.

Contents

The report is built up as follows: chapter-2 gives an overview of the risk assessment. Chapter3 gives the result of the technology watch.
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Risk assessment

This chapter provides a self-assessment of risks that are common to all work-packages and
risks per technical work-package.

2.1

Risks common to all work-packages

The risks identified at global project level are as follows:

2.2

•

Delays in the acceptance of ISO documents regarding to CD ballot and delays in
the work-plan;

•

Industrial partners does not accept the standard proposed by Lirics;

•

Take up and usage of standards are limited.

Risks for WP2 NLP lexica

The risk is to target one of the two extremes:
•

One extreme is to define a too generic and abstract model without any connection
with existing and foreseen lexicons;

•

The other extreme is to focus on a too specific family of lexicons without taking into
account the other lexicons.

The strategy chosen based on data categories permits to reach a vast scope of lexicons but
these data categories must be recorded effectively and be of good quality.
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The other potential risk is that the proposal developed in this work-package might not receive
the acceptance at the ISO milestones with consequent delays. In order to avoid this situation,
keeping close contacts with the ISO LMF working group is essential.
Other risk can be that the external research community does not take-up the proposal issued
by LIRICS. In order to be sure that the proposal be adopted by consumers en mass, an
industry driven strategy has been defined for the whole project and prospective end-users
have been identified between key e-Content players. The LIRICS Industrial Advisory Board
has been involved very early in the first phases of development of the lexical model, in order
for us to receive early feedback from them and ensure that the specifications match their
needs.
Other risk in an European initiative for standardization, is to have mainly an eurocentric
worldview. In order to avoid as much as possible this situation, inter-relationships, continuous
contacts and exchanges between LIRICS partners and ISO experts from America and Asia, in
particular, are crucial. This is also useful in order to widen the frontier of our standards and
give credibility to them in a truly international perspective.

2.3

Risks for WP3 Morpho-syntactic and syntactic annotations

The main risk lies in the complexity of the meta-model, since a lot of morpho-syntactic and
syntactic features are to be considered.
For syntactic annotation, less industrial applications are including high-level syntactic
annotations for the time being. What may prove difficult is to abstract over all language
families of the world.

2.4

Risks for WP4 Semantic content

Standardization efforts concerning semantic annotation and representation have so far been
limited to certain restricted domains of semantic information, such as time, space, and
reference. Given that the work in this area is in a relatively early stage, there is a potential risk
that the proposals developed in this work package might not be widely accepted. To deal with
this risk, the LIRICS WP4 work is performed in close cooperation with the ISO TC 37/SC 4
Task Domain Group 3 (Semantic Content Representation), which was established in 2004,
and by involving the ACL-SIGSEM Working Group on the Representation of Multimodal
Semantic Information, which is led by researchers who participate actively in the LIRICS
project As a first step, a joint LIRICS-sponsored two-day workshop of the ACL-SIGSEM
Working Group and ISO TC 37/SC 4/TDG 3 was held in January 2005 in Tilburg, in
conjunction with the 6th International Workshop on Computational Semantics.

2.5

Risks for WP5 Lirics reference implementation platform

This work-package depends on the successful definition of the relevant Lirics standards in
WP2, 3 and 4. Therefore the main risks come from failure or delay in those WPs.
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Technology watch regarding related projects and technologies
WP2 NLP lexica

Lirics partners must follow what's going on at W3C. In one direction, Lirics may take ideas
from W3C and on the reverse direction, Lirics may influence W3C work. In this perspective,
Nicoletta Calzolari and Gil Francopoulo have been nominated as ISO liaison officers between
ISO/TC37/SC4/WG4 and the related projects within W3C.
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Within ISO/TC37/SC2 a standard concerning presentation and representation of entries in
dictionaries is being finalized. A Lirics member (Gil Francopoulo) follows this work and assists
to all meetings of this group.
OLIF-2 must be taken into account. A study of the mapping between OLIF-2 and LMF has
been made within Lirics. The project leaders are preparing OLIF-3. Moreover a set of
extended examples of major existing lexicons have been pammed to the emerging LMF in
order to study the way they fit into the LMF structure. The model must support data merging
and interchange between

Oriented Architectures (SOA). In particular, a special attention will be paid to Grid computing,
which can define new standards in close future.
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Conclusion

This report provides a risk assessment for all work-packages of the Lirics project, as well as
the results of a watch of the technologies applied in the project.
As far as possible, state-of-the-art technologies are applied in the project. So, given the goal
of the project, identified risks can be considered acceptable.
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